Educating Leaders

A Deep Dive into Executive Education



EDUCATING LEADERS

Workplace trends

70/ of employees are pursuing

(, training outside of work"
learners self-selected & paid
for themselves to complete at

least one edX executive
education program?

m ! ManpowerGroup's 2023 Workplace Trends Report.
+2 compory 2 Based on 2009 to December 31, 2022 self-selected, self-paid, and completed executive education program learner data.


https://library.manpowergroup.eu/story/the-new-human-age-2023/page/1

Partnering with 250+ Chosen & trusted by
of the world's leading enterprises across
learning institutions the globe

A global learning
platform & content
producer
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EDUCATING LEADERS

Building a data-driven consumer business

1. Who are our learners?

2. How do they want to learn?

3. What do they want to learn?






WHO ARE OUR LEARNERS?

Differing by career context

.A THE ACHIEVER

More than a
Bachelor's
Degree

L‘ THE LEADER

s R. THE REINVENTOR P

THE SEASONED PRO
At least a THE ASPIRANT

Bachelor's
Degree

Level of Education

Less than a
Bachelor's
Degree
THE DREAMER

Early Career Mid Career Late Career
1-5years 5-15years 15+ years

. . 6
fm Level of Career Experience



WHO ARE OUR LEARNERS?

Current role performance:

Improving in my current role

New business need:
Upgrading my skills in a changing industry

Future role growth:
Get a promotion in my current role or business

Change in career direction:
Moving into a new business area




WHO ARE OUR LEARNERS?

They’re career-focused working professionals

Countries including US, o More than 15 years
Singapore, India, United experience
Kingdom, Hong Kong,Brazil, o

and Canada

Leaders, directors,C-suite

38 57%

Median age Masters Degree



Why focus on

on leaders?




WHY FOCUS ON LEADERS?

What it takes to be an effective leader

Skill shifts continue to accelerate

33% of the skills present in an average job
posting in 2019 will not be needed by 20247

New Skills [l 2019 Skills .
20

15 137 137

The total number of ckills
required for a. cingle job
i€ increasing at

5.9% annually?

2019 2021 2022 2023 2024
(Early Estimate) (Projected) (Projected)

m ) ! Gartner Leadership Vision for 2023.
2 compony

Leader & manager effectiveness
is the #1 priority for HR in 2023

Leader & Manager Effectiveness
Organizational Design and Change Management
Learning and Development
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https://emtemp.gcom.cloud/ngw/globalassets/en/human-resources/documents/trends/leadership-vision-l-and-d-leaders-2.pdf

want to learn

How leaders

¥ Sy ’W‘..

20 company



HOW LEADERS WANT TO LEARN

Assessing the learning experience

Learner feedback dimensions:

1. Teaching Team 2. Networking 3. Content 4. Learning Platform 5. Support

I-—/Mos’t valved by leaders ——J

Orientation Social Learning Live Sessions
Weekly Content Release Assessments Interactive Content
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HOW LEADERS WANT TO LEARN

A human-centered learning experience

When we breakdown what “quality” means to

. . m Face-to-Face ((“”)) Professor . Pantr
consumers, it is access to people, a desire to /=1 Interaction Support ,QUO\ el

be connected in community with fellow
learners and subject matter experts.

@1 don't think it's a proper

"Not having the same

Top Concerns about Pursuing
An Online Education Program

S

£ » @

"Not being able to ask

lecturer on questions

compared to face-to-
face.”

help and guidance
support that you would
have if you were on
campus.”

substitute for
learning...and students
could miss out on the
interactions they could
have with each other.”

Will take too much time to
@ complete 23% 23% 16% 21% Q
‘I would prefer face-to- e 3
{g Potential employers may not T o 230c o face learning as I think It "My only concern is that I ég;’;g;tz%tgﬂxfz:
=< see it as valuable Is more effective and will not be able to see the S Arathar or Tor
allows better interactions teacher regularly.” ”
$s$ Lxcggr:tv:ﬁ‘ord the cost, too 20% 14% 14% 18% with others.” AL 4 networking purposes.
Q The program is not accredited 19% 12% 14% 15%
808 It's not viewed to be as credible 18% 14% 219% 14% “Lack of quality social
as in-person education "That I wouldn't learn as "I have to push myself. interaction with other
@ 1.am not sure 1 will ba able to much as I would in a Basically be my own attendees. Such poor
g the otk fince Tva bemn out. 17% 17% 17% ALY face-to-face course.” teacher.” networking
% Does not have enough in-person opportunities.
i learning 14% 23% 20% 20%

m ! 2U commissioned Radius external research, Q3 2021.
frpe—
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HOW LEADERS WANT TO LEARN

The human-centered model drives accountability,
which in turn drives completion.

90% 95% 89%

executive education expectations executive education
course completion rate’ met/surpassed for executive pass rate?
education courses?

" Defined as the number of students across all executive education offerings who completed a course, regardless of grade received, as a percentage of the total
number of students who enroll in a course from inception to May 2023.

2 Internal data from Online Campus (LMS) surveys for executive education programs from inception to May 2023.

3 Defined as the number of students across all executive education offerings who passed the courses they completed with the minimum required grade to obtain a
certificate from inception to May 2023.
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What do they

want to learn?




WHAT DO THEY WANT TO LEARN?

The rise and rise of sustainability and ESG

On December 13, 2019, 16-year-old Greta
Thunberg was named TIME magazine’s
“Person of the Year.” That same year, there
was a 240% growth in YoY enrollment for
executive education sustainability course
offerings.

In a course of significantly higher cohort
volumes the % of the Leadership segment in
cohorts has grown 5X since 2018

2018 2019 2020 2021 2022



WHAT DO THEY WANT TO LEARN?

Recognizing Al hype to application

The leadership segment seem quicker to
respond to disruption than the enterprise
segment—both at the “Innovation Trigger,” as
well as the “Slope of Enlightenment.”

m ) ! Gartner Hype Cycle.
20 company

Expectations

Peak of Inflated
Expectations

Plateau of
Productivity

Innovation Trough of
Trigger Disillusionment
Time
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https://www.gartner.com/en/research/methodologies/gartner-hype-cycle

WHAT DO THEY WANT TO LEARN?

- Paid by leaders for themeelves
Top exec education courses by enroliment’ =

Sustainability, ESG,
Climate Change

Cambridge Business
Sustainability Management

Cambridge Sustainable
Finance

Cambridge Business and
Climate Change: Towards Net
Zero Emissions

m " B2C Leadership segment, 2023.
220 compeny

Disruptive
Technology

Oxford Artificial Intelligence
Programme

Harvard Cybersecurity:
Managing Risk in the
Information Age

Harvard VPAL FinTech

Leadership &

Communication

The Economist Professional
Communication: Business
Writing and Storytelling

Oxford Executive Leadership
Programme

Oxford Women's Leadership
Development Programme

Commercial Acumen

London School of Economics
MBA Essentials
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WHAT DO THEY WANT TO LEARN?

Top exec education courses by enroliment' Jad

Sustainability, ESG,
Climate Change

Cambridge Business
Sustainability
Management

Cambridge Sustainable
Marketing, Media and
Creative

Cambridge Leading
Sustainability: High
Impact Leadership

m " B2C vs B2B for Leadership segment, 2023.
220) company

Yale SOM Executive
Education Corporate
Sustainability Management:
Risk, Profit, and Purpose

Cambridge
Sustainable Real
Estate

Northwestern Leading
Diversity, Equity, and
Inclusion

The Economist Climate Change
and Business: Sustainability,
Risk and the Push for Net Zero

Disruptive
Technology

Harvard
Cybersecurity:
Managing Risk
in the
Information Age

Leaders through enterprise

Leadership &
Communication

Oxford Women’s
Leadership
Development
Programme

Commercial Acumen

London
School of
Economics
Managerial
Finance
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WHAT DO THEY WANT TO LEARN?

Lifelong learners

1%

of first time learners
take a second course

37%

of third time learners
take a fourth course

25%

of second time learners
take a third course

45%

of fourth time learners
take a fifth course

20



Building a balanced content portfolio strategy, centered around the

shift from disruption to business and career

Functional

As vertical adoption by business
grows, the audience shifts to those
implementing

Content focuses on implementation
and measurement as it narrows in
scope

Now a job title

Courses: Data Science,
Marketing Analytics, Supply
Chain Analytics, HR Analytics,
Data Privacy, Data Architecture

Disruptive

Early adopters are tech
professionals and leaders

Content offers grounding in subject
and explores opportunities and
threats

Not yet a job title

Course: Big Data

Leadership/Strategy Ce >

As vertical adoption grows, leaders
consider how to build into the
business strategy

Content focuses shift to
integrating within the business
strategy

Strategic business priority

Course: Data
Monetization Strategy

21



WHAT DO THEY WANT TO LEARN?

How do we use what we have learned on the
consumer side of the business in order to best
meet the needs of enterprise customers?

A solution that builds out a mapped portfolio
view of content meeting the needs of different
audiences across all levels of the organization.

22



WHAT DO THEY WANT TO LEARN?

A learning content solution enabling training, upskilling, and retention
across every level of your organization.

Targeted capability and skills
building tied to specific business
goals and challenges

SENIOR Execut:!.ve
LEADERS Education

MANAGERS,
HIGH-POTENTIAL

EMPLOYEES
a2 roBootCamps Course Upskill and reskill at scale; drive performance;
Rapidly reskill and Lib prepare for internal mobility; engage and
upskill employees INDIVIDUAL CONTRIBUTORS, CAREER 1brary  retain employees; build a culture of learning
for CHANGERS, ALL TEAMS
business-critical
technology roles

Boot Camps Building transformed talent
TALENT PIPELINE & Digital pipelines; reskilling employees

Apprenticeships changing careers

23



WHAT DO THEY WANT TO LEARN?

Leadership

Leadership development
People management
DE&I

Employee wellness

Management

Financial and
Commercial acumen
Data analysis
Project management

Tech Skills

Cloud computing
Cybersecurity
Coding

Data Science

Communication &
Interpersonal

e Business Writing
o Communication
e Decision making

Sustainability

Finance & Investing
Real estate

Supply chain
Marketing

Digital
Transformation

e Digital strategy
e Blockchain
e Change Management

Academy Model: The top business challenges are also the top skills and capability areas.

e Artificial intelligence
e Machine learning

e Ethics

e Algorithmic Trading

Supply Chain

e Sustainability
e Analytics
e Digitization

24



Thank You

Learn more about edX For Business
at:



